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Board of Mayor & Aldermen Agenda  

May 11, 2026 – 6:00 p.m. 
 

1. WELCOME & CALL TO ORDER 

2. ROLL CALL 

3. PRAYER/PLEDGE OF ALLEGIANCE 

4. ADOPTION OF THE AGENDA 

5. APPROVAL OF MINUTES –  

• Regular Board Meeting Minutes of April 13, 2026. 

• Work Session Minutes of May 6, 2026. 

6. CITIZEN INPUT  

7. COMMUNICATION FROM MAYOR & ALDERMEN 

8. DEPARTMENT REPORTS –POLICE, FIRE & PUBLIC WORKS 

9. TOWN ADMINISTRATOR REPORT  

10. OLD BUSINESS  

A. Consideration to approve or deny Ordinance 2026-001 amending Title 18 of the 
Town of Chapel Hill Municipal Code to establish a Water/Wastewater Board of 
Commissioners. {SECOND READING} 

 
11. NEW BUSINESS 

A. Consideration to approve or deny Ordinance 2026-002 amending the budget 
for the Town of Chapel Hill for fiscal year 2025-2026. {FIRST READING} 
 

B. Consideration to approve or deny Resolution 2026-002 approving a wholesale 
water purchase agreement with Bedford County Utility District. 
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C. Consideration to approve or deny Resolution 2026-003 approving an 
agreement for engineering services with Ardurra Group, Inc. dba J.R. Wauford 
& Company Consulting Engineers, Inc for the interconnect water line with 
Bedford County Utility District. 
 

D. Consideration to approve or deny Resolution 2026-004 authorizing the 
issuance of temporary water permits and approving the temporary water 
service application. 

 
12. DISCUSSION 

13. CLOSING REMARKS/ANNOUNCEMENTS 

14.  ADJOURNMENT 




